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Message from Leadership

Trans United Europe, guided by a BPOC trans-led leadership team, has completed
another impactful year focused on strengthening trans BPOC communities across
Europe through strategic health, advocacy, and empowerment initiatives.

Mission and Organizational Overview

Founded in the Netherlands in 2013, Trans United Europe builds community power by
placing individuals with lived experience of trans identity, HIV, and sex work in positions
that shape the network’s agenda. Anchored by its Amsterdam office at Trans United
Nederland, the organization links grassroots action to national, European, and global
advocacy efforts.

Key Achievements and Activities

Trans United Clinic

In 2024, the organization expanded its partnership with the Center for Sexual Health
(Public Health Service of Amsterdam — GGD) to ensure safe, inclusive, and accessible
trans and sexual healthcare. The clinic provided free HIV/STI testing, counseling, and
hormone therapy navigation, with a priority focus on refugees, undocumented
individuals, and unhoused people. Referral systems were strengthened, ensuring
seamless healthcare regardless of legal status.



Healthcare Provider Training

Throughout 2024, Trans United Europe provided structured education and workshops
for healthcare professionals in the Netherlands. These sessions addressed inclusive
care, raised awareness about bias and normative thinking, and offered practical tools
for sensitive engagement with trans and BPOC patients. Much of this training focused
on increasing knowledge about gender-inclusive care and breaking down stigma within
the medical sector.

HIV Activism and Prevention

Trans United Europe played a leading role in the 2024 Unite! Advocate! Thrive! Global
Trans Conference, participating on the organizing committee and convening advocacy
sessions. Community-based HIV prevention comprised peer-led outreach, low-
threshold testing, and PrEP/PEP navigation. The organization also advocated for health
policies rooted in rights-based approaches and lived experience.

Community Support for Trans Sex Workers (SWAD)

Through the Sex Work Anti-Discrimination (SWAD) program, Trans United Europe
implemented a comprehensive support scheme for trans sex workers. Key elements
included peer support for health and well-being, expanded collaborations with
outreach partners, and strategic advocacy to dismantle stigma, discrimination, and
institutional barriers.

Queerwork Program

The Queerwork program supported LGBTIQ+ refugees and asylum seekers in securing
educational and employment opportunities via tailored workshops, coaching, and
employer networking. Public events heightened visibility and promoted the economic
independence of trans BPOC community members.

Trans Day of Remembrance (TDOR)

Trans United Europe co-hosted the annual Trans Day of Remembrance at the
Westerkerk in Amsterdam. The ceremony honored trans lives lost to violence and
discrimination, centering community stories, performances, and acts of solidarity with
the broader public.



Strategic Approach

Allinitiatives remained peer-led and BPOC-driven, emphasizing community leadership
and direct participation. Continuing integration with public health systems and
multilingual engagement strategies reduced systemic barriers and ensured
accessibility throughout Europe.

Outcomes and Impact

e Uptake and continuity of HIV prevention and care increased within trans
communities.

e Structural healthcare barriers for refugees and undocumented people were
addressed.

e Socialinclusionimproved via integrated health, education, and employment
pathways.

Trans United Europe’s model enabled a measurable reduction in stigma, expanded
healthcare access, and fostered structural change through advocacy, partnership, and
the leadership of those most affected.

Looking Ahead

Through continued collaboration with partners such as GGD Amsterdam and ongoing
participation in international forums, Trans United Europe reaffirms its commitment to
advancing trans inclusion in health, policy, and society across Europe in the years
ahead.
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